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Feedback loops matter:
Informing patients how their input was used not only validates their involvement but 
builds trust and fosters ongoing participation

Move from transactional to relational engagement:
Build long-term partnerships with patients and organizations rather than seeking 
one-off feedback.

Cross-functional collaboration is critical:
Maintain consistent communication and documentation across R&D, commercial,
and compliance functions to avoid fragmented engagement.

Involve patients early and continuously:
True engagement starts before trial design and should persist throughout 
the lifecycle of the product.

Compliant engagement is achievable:
With clear intent, structured SOPs, and internal training, companies can engage 
patients meaningfully and within legal boundaries.


